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Who We AreLesli Laughter
Educator
Author

Granna to 5 littles

Cindy Gibson

Educator

Innovator

LouLou to 2 littles
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Site-based Committee

School Site Council

Staff, families, and community members serving in an advisory role
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Generation AlphaA

B Generation Z

C Millennials

E Baby Boomers

D Generation X

The School 
Community

Current Age 0-13

2013-2029

Current Age 14-29

1997-2012

Current Age 30-45

1981-1996

Current Age 46-61
1965-1980

Current Age 62-80

1946-1964806 Technologies



Gen
Alpha

A

B Gen Z

C Millennials

E Baby Boomers

D Generation X

Current Age 29-44

1981-1996

Current Age 45-60

1965-1980

Current Age 61-79

1946-1964

The School Community

Students

AI-immersed, visually oriented, globally 
connected, value calm and meaningful 
digital experiences

Digital natives, socially conscious, 
crave authenticity, entrepreneurial, 
mental health aware
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Gen 
Alpha

A

B Gen Z

C Millennials

E Boomers

D Gen X

AI-immersed, visually oriented, 
globally connected, value calm and 
meaningful digital experiences

Digital natives, socially conscious, 
crave authenticity entrepreneurial, 
mental health aware

Digital pioneers, purpose-driven, 
collaborative, value feedback, 
flexibility, and inclusivity

Independent, resourceful, 
tech-adaptable, value work-life 
balance, were “latch-key kids”

Current Age 61-79

1946-1964

Students

Parents,
Educators

The School Community
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Gen 
Alpha

A

B Gen Z

C Millennials

E Boomers

D Gen X

AI-immersed, visually oriented, 
globally connected, value calm and 
meaningful digital experiences

Digital natives, socially conscious, 
crave authenticity entrepreneurial, 
mental health aware

Digital pioneers, purpose-driven, 
collaborative, value feedback, 
flexibility, and inclusivity

Tech-adaptable, independent, 
resourceful, value work-life balance, 
were “latchkey kids”

Value loyalty, strong work ethic, like 
structure, prefer face-to-face 
communication over tech

Students

Parents,
Educators

Grandparents as 
Guardians 
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Some 

Educators



Site-based Committee

School Site Council

Set the meeting. Build the agenda.
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Site-based Committee

School Site Council

Set the meeting. Build the agenda.
What do we need to learn?
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The first step in 
convening people 
meaningfully: 
committing to a 
bold, sharp focus.

Priya Parker

The Art of Gathering
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Defining the Shift

com·mit·tee
/kəˈmidē/

com·mu·ni·ty
/kəˈmyo͞onədē/

a group of people appointed for a specific 

function, typically consisting of members of a 

larger group.

a group of people connected by shared 

interests, location, identity, or purpose, 

fostering a sense of belonging, mutual 

support, and collective action, extending 

beyond proximity to include strong social 

ties and shared understanding.
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Site-Based Committee 

Meeting

Date:
Location:
Agenda:

Next Generation

School Improvement Community
Purpose:
Desired Outcome:
Participating Micro-Community:
Meeting Format/Location:
Date:
Agenda:
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Better Decision-Making 
with Stakeholders

Micro-Communities



Data & Evidence A

B Student Voice 

C Implementation 

E Leadership Alignment 

D Family & Community Engagement 

School 
Improvement 
Micro-
Communities

806 Technologies
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The Data-Digging Community

806 Technologies
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The Data-Digging Community
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The Data-Digging Community
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The Data-Digging Community
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The Implementation Community
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The Implementation Community
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Leaning Into Generational Strengths
● Create shared language and definitions

● Use visuals  to anchor complex strategy

● Build routines, not reliance on memory

Leadership Tips & AI Enhancements
● Scrutinize the entire picture to build connections

● Include “stop doing” activities when needed
● Discuss how to prevent “plan silos” 





Which community resonates 
most with your school’s 
current challenges?

Data & Evidence 

Student Voice

Implementation

Family & Community Engagement

Leadership Alignment 
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OR…use the Micro-Communities Readiness Tool 



OR…use the Micro-Communities Readiness Tool 







By leveraging micro-communities, we can create 
stronger stakeholder engagement that fosters growth 

and collaboration toward increasing student 
achievement.

The way we engage with stakeholders shouldn’t stay 
stuck in the 1990s Boomer’s Era.

Your Key Takeaways

What stands out 
about the last 45 

minutes?
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Time to Share



”

When schools intentionally utilize 

their greatest asset – stakeholders –
engagement deepens, connections 

strengthen, and students thrive. 

806 Technologies

Micro-communities cultivate 

a culture of progress! 

”



Connect With Us

Cindy Gibson
Chief Learning Officer

Booth 102 & 104

cindyg@806technologies.com

806 Technologies

Lesli Laughter
Chief Academic Officer

Book Signing 5:30-6:00 pm Feb 11

Buy Book: Booth 102 & 104

llaughter@806technologies.com

mailto:llaughter@806technologies.com
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